CORO- Lend-A-Hand India: Partnership Project

Paraprofessional Training Course for Community Leadership 
Background:

CORO's paraprofessional course was initiated to build capacities of its own group of grassroots volunteers (mostly men), who had been associated with CORO in her Literacy campaign. It was observed that the group had desire/motivation to work for community but lagged in information related to this, and also in exposure to the world outside their communities. Occasional lectures/discussions were organized for these CORO activists on various matters as and when they cropped up, and they were proving to be helpful for the group. A thought then precipitated to start a disciplined, time bound course for community people mainly youth to help them be effective leaders. CORO's all literacy activists were 'volunteers' and in absence of any monitory benefit this capacity building effort proved to be a binding agent for these volunteers.

A systematic paraprofessional training course was started initially in collaboration with ‘Nirmala Niketan, College of Social Work’ which was later solely and consistently managed by CORO. CORO has to date trained 14 batches (each of around 35 trainees) of paraprofessional course training.

It was on this background that the partnership with Lend-A-Hand India was materialized mainly to 1) consolidate the course training in terms of discipline, content, input of resource persons and other course related activities and 2) to institutionalize and project this course to a wider community. Various strategies were discussed while finalizing this partnership to help emergence of community youth leadership through this course.

The Project Team:

The grant money received under this project has helped CORO to develop a team of persons who would review, improve, add value to the course and implement the training course (in terms of content and methodology) in line with the changing times and changing needs of young sensitive people. The course content and methodology were almost well set in last few years but the activity was implemented as ‘add on activity’ by some CORO persons. With this grant funds a separate team has been assigned a task of 1) administering 2) conceptualizing 3) reviewing course content and methodologies and 4) developing a detailed training module (also administrative guidelines module) of the course for its furtherance. This is being done in consultations with the resource persons, past students of the course and experts from academic field in development.

The current project team comprises of Mr. Vilas Sarmalkar (Project Coordinator) and Mr. Sandeep Kamble (project Assistant) with Ms. Sujata Khandekar as an advisor to the team.

The Project objective:

The course mainly aims at 1) building confidence and higher self esteem amongst the participants 2) helping them understand their own issues and also ways to deal with these issues 3) motivate participants to work collectively to deal with issues of the most marginalized people.

The Training:

On this background the course training was divided into 48 sessions. The list of subjects/ topics covered in the course is attached herewith. Also attached are the list of resource persons who contributed to the training and the list of organizations that were affiliated with the course in some manner. It is observed that total 26 ‘Resource Persons’ contributed to the course while CORO involved 21 organizations/ representative of organizations in the course training.

Many field visits were organized to enable the participants to know various administrative/ governmental systems, which deal with community problems such as police system, civic authorities, public distribution system, educational authorities and government functionaries.

A field visit to an organization’ Vachan’ Nasik is organized towards the end of this course. Vachan works for Adivasi (tribals) in Nasik and has an integrated development perspective to work with tribal people. 

The trainees are currently involved in doing their assignments in a group of 3/4 trainees each and are preparing for the examination of the course.

The profile of the participants:

The first batch under this partnership (and the 15th batch of CORO training course) is nearly finishing their training.

The profile of the participants for this current course is as below

Total number of participants
(Recruitment)
:

33


Characteristics

· Age group




20-40 yrs

· Male




23




· Female




10

· Married




 09

· Un-married




 24


 

·  Educational status



 


Xth & XIth


04


12th 



16



12th + (Graduate)
 
13

Ethnicity



· Maharashtrian



30

· Panjabi




01

Present  Status 






 29

· Male




19


· Female




10

Impact:

Organizers at CORO are aware of the fact that a six-month course cannot change a person totally or provide her/ him with solutions to all problems under the sky. However the course does and has helped the participants to view their own situations and problems with a different curative perspective, while placing themselves as one of the actors in the process.

The self-evaluation by the participants is underway. However the major visible changes amongst the participants could be enlisted as:

· Significant improvement in interpersonal communications

· Developing an argument and presenting it with confidence

· Attempt to analyze their problems and effort to understand the dynamics

· Being inquisitive towards larger happening

· Disciplined behavior

· Self questioning

· Working in groups

· Participation in many social/ cultural activities

Participation of trainees in other development efforts: 

Trainees were encouraged to get involved in various activities happening in the development sector.

· Thirteen trainees attended a workshop on communal harmony facilitated by the eminent reformist and thinker Dr. Asgar Ali engineer and the outcome were shared with other participants.

· A self-motivated group of paraprofessionals was involved into a training program on gender and sexuality on the backdrop of HIV/AIDS epidemic. The group was very involved in this training and was awarded the first place in the street theatre competition organized on the theme of ‘A real He man (masculinity)’. 

· Numbers of participants are encouraged in to a street theatre activity as part of the BCC (Behavioral Change Communication) campaign.

· Trainees were involved in community based surveys and data collection planned by CORO.

Some Highlights: Indicators of Qualitative Impact:

It is difficult to measure and generalize about qualitative impact of the course on participants. However some of the significant incidents are quoted below to track down the transforming processes taking place within the participants.

1. Ranjana (name changed, age 32) was a very shy participant when she joined the course. She is married and is a housewife. Ranjana has two children. During the course she participated in a meeting on sexual reproductive health of community men and women organized by CORO. A highly placed official of an international agency was speaking in the meeting on female condoms. During his deliberations he mentioned that the trials for these condoms are being done with ‘sex workers’ who have high sexual activity. Ranjana, wanting to know more about these condoms stood up and said, 

“Its not correct to think that only sex workers will use these condoms. We, women like me will very much want to use them if they are proven to be effective and low cost”. 

In the context of India, talk on ‘sex and sexuality’ is a taboo, more so in case of women. An upfront discussion by a married woman on this issue (in front of her other colleagues) is an indication of how the course has helped the participants build their confidence and loose inhibitions.

2. During the session on gender construction, participants were made to revisit their past, and think on their gender related experiences. During this exercise, many extremely sensitive and introspecting incidences were shared, more significantly by men participants. It was admitted by men that gender-based discrimination does exist in our society. This acceptance of gender-based discrimination by men should be seen as a step ahead in changing their gender attitudes.

3. Surykant (25) is a paraprofessional trainee. He resides in P.L. Lokhande Marg, a slum in Chembur, Mumbai. He has completed his schooling and had to take up a job for familial reasons. He comes from a very poor economic background and belongs to a marginalized social group. Surykant is unmarried. He works with a private firm and was also involved in local political party activities. He joined paraprofessional training on recommendation of one of his friends. 

Surkant was one of the very regular students of paraprofessional course. The course has stimulated a lot of interest in him on community related issues. After doing his job for the day, he started coming to CORO office regularly and participated in CORO’s various activities. He participated in CORO’s ‘Yaari-Dosti’(friendship) activity, an intervention with young men on gender and sexuality. He got so involved in the activity that he is now part of CORO’s emerging team for up-scaling of this intervention. 

Suryakant says,

“CORO helped me very much in developing my communication abilities. Before joining the course, I used to speak out things as they come to my mind. Now I wait and think about what comes to my mind and speak only after this thinking process. The course has helped me in communicating with people. This was of a great help to me during elections”.

Suryakant is being trained by CORO in specific leadership aspects so that he becomes a peer leader in CORO’s proposed intervention. 

