Doorstep – Lend-A-Hand India Partnership Project 
Survey of training needs of Community youth

A survey of vocational training needs of community youth was conducted in May – June 2005. The objective was to assess their expectations and the available resources to meet them. 296 Door to Door interviews were held and forms were filled up. The findings are:
Lessons Learned: 
· Doorstep needs to re look at its understanding about the needs in the community before initiating a vocational training program.

· Doorstep needs to evaluate the ongoing vocational program in detail and assess the needs of the target group.

· Doorstep needs to revise its vocational training strategies and plan of action since children are already earning to make ends meet.

Need for continued support of Lend-a-Hand during the year 2005-06:

As it was already mentioned, this was pilot year of offering vocational training. We found that the youth were not aware of resources available for them. Their interests, future goals are not clear to them.  To address this gap Doorstep is planning a three stage program for the target group and we are looking for support for following activities from Lend-a-Hand India: 
· Approaching children at early age to give them direction and vision goal through vocational guidance   workshops. 

· Selected children will be taken on a visit to the institutions who are offering the course of their choice.  After in depth counseling of the children they will be enrolled for their selected course.

· Doorstep plans to continue the ongoing in house training courses such as tailoring, mehandi, hand embroidery since the response is good.

· Doorstep will continue its efforts to work towards the target set for the different   phases till the month of July 2005

· Survey findings and follow-up will continue.  Organization will also look for new options that can offered to target group in field of vocational training.

Statistical Analysis of the Survey: 

I.
Interviews

Total Interviews


:
296

Door Step School communities 
(at different locations)


: 
279 

Invalid interviews


:
4 (children who answered the interviews were 





     below 12 ears of age)

Other NGO’s
working in the area
: 
13

II.
Age Group and Education status of the surveyed group:

	Age Group
	F
	M
	School Going
	Drop Out
	Ill Literate
	Pass
	Grand Total

	12—14
	20
	21
	31
	9
	1
	-
	41

	15-16
	34
	43
	59
	16
	1
	1
	77

	17-18
	8
	73
	45
	34
	1
	1
	81

	19-20
	5
	39
	11
	31
	2
	-
	44

	above 20
	8
	28
	5
	23
	5
	3
	36

	Grand Total
	75
	204
	151
	113
	10
	5
	279


III. The careers most desired by children according to the survey:

a. Driving


: 68

b. Electrician


: 31

c. Computer


: 29

d. Tailoring


: 20

e. Mehandi


: 20

f. Automobile repairing
: 17

g. Hotel Management
: 17

h. Security


: 9

i. Handicraft


: 8

j. Beautician


: 6

k. Balwadi training 

: 5

11 children have not mentioned any course of interest. The remaining 38 children have shown interest in careers like carpentry, dairy farming, engineering, fabric painting, fashion designing, glass painting, home accessories manufacturing like agarbatti, soap, phenyl etc. plant nursery, nursing, photography, wireman, video shooting etc.

IV.
Current Status of the interviewees:

· Number of children working: 133

· Number of children not working: 4

· Number of children who did not mention working status : 142

V.
Average salary drawn by children range from: Rs 600/- to Rs. 2000/- per month.

VI. Resources available in an around the community:

· Tailoring, Mehandi course offered by Door Step School with the support of Shramik Vidyapeeth.

· Computer Course  conducted and fully supported by Door Step School 

· Balwadi training course offered by Door Step School 

· Goodluck and Metro  Driving School run by the professional trainer charged Rs.2500/- per course 

· Automobile repairing and electrician   course offered by Shrmik Vidyapeeth at Mahalaxmi Station with the fees Rs.1200/- (for 100 days) and Rs. 500/- (for 80 days) respectively.

· Security Guard residential training offered by Project Mainstream at Dahanu with fees of Rs.2000/- for 25 days.

VII. 
Expectations from training:

· More income

· Self employment

· Good job

VIII.
Some interesting observations: 
· Out of 17 children opted for the automobile repairing 7 children visited Shramik

Vidyapeeth at Mahalaxmi center and batch of 10 children are ready to visit at any 
time.

· 2 groups of 10 girls are ready for Mehandi course.

· 2 out of 20 girls of tailoring course interest have begun the course.

· The children of Security Guards who had shown interest in joining vocational training course backed out due to residential nature of the training course

· Follow up of 2 girls opted for Nursing course is in process.

