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Doorstep School
A report on the activities conducted during the year 2004-05.

Vocational Training:
For the year 2004-2005, as per the plan (attached project path) Door Step School undertook the following activities:

1) Tailoring Course (4 batches):  In this course the Door Step School reached out to 50 girls out of which 27 girls successfully completed the course.  11 girls are still attending the course whilst 12 girls have dropped out due to fee and migration problem. These courses were conducted with the help of Shramik Vidyapeeth. 


Each batch was for a period of 3 months (90 days) and the fees were kept at    
Rs.250/- per girl. The actual course expenses was Rs. 500/- per trainee but the 
course was offered to community girls at a subsidized rate Rs.250/-, by the 
Door Step School.  


Out of the 50 girls who enrolled for the course, only 27 were able to pay fees       

       Rs.250/-.  11 girls have not paid any fees so far. 

Outcome: 

Certificates were awarded to the girls who completed the course successfully.

2 girls have started taking orders for making dresses and earning 
approx Rs.30 to 50/- per piece stitched...  Others stitch their own clothes and save on these expenses.

2)        Mehandi Course (2 batches):  Mehandi courses were conducted in two batches 
covering 17 girls for duration of 15 days per course during the year. Fees of  
Rs.200/-were charged per girl. All the girls completed the course successfully and 
were awarded certificates. Out of the 17 girls only one could not pay the fee.


Outcome: The girls were able to complete the course successfully. This has  
encouraged other girls to join this course.  12 out of the 17 girls have started 
using their skills by applying mehandi to their friends & relatives.

3)        Referral Course:


a. One boy was referred to Shrameek Vidyapeeth for a training course in 
automobile repairing. He has successfully completed his training and is now 
looking forward to a 
placement.


b. In the month of May –June 2004, 7 children (1 girl, 6 boys) were referred to 
Dr Reddy’s Foundation for a course in Hotel Management. The foundation did 
not charge any fees for the course however each child was supported by 
provision of traveling, snacks, & dresses since they were street children. They 
need extra support to continue the course.


Outcome:  6 children were able to complete the course successfully. 1 student 
had to discontinue the course due to discipline problem... 4 out of 6 children were 
placed at a  hotel, but  could not continue with the job due to various problems 
such as cleanliness, every day bathing, shaving, etc. 
Washing clothes was difficult  
for these homeless children.

This was a great setback to the organisation, since the organization’s staff had 
worked hard towards sustaining these children’s interest and needs.  A lot of time 
and energy was spent to mainstream these children however the efforts did not 
bear fruit.


After this experience, organisation has decided to revise its strategies and plan 
of action before referring children for any courses if future.

The organisation has not purchased new machines but got the old 
one repaired  
realizing that their was no immediate need for new machines. 

c. One group of 7 boys was taken to visit an institution conducting automobile repairing course.


d. On 18th February 2005, a vocational mela was organized. 400 parents and 
children visited 8 stalls put up by different NGO’s and Door Step School 

