
Run for a Dream

Fundraising Workshop

We have launched the Run for a Dream program as a w ay to expand 
our abilities to impact the lives of impoverished y outh in India while 
providing an opportunity for our volunteers to achi eve their goals



Fundraising Goals

Thank your for committing to our cause!

While fundraising can be a daunting task – with the right approach and attitude, it 
can be a great way to raise funds to support your hardwork and to contribute 
to your cause. 

As part of the Run for a Dream program, we ask you to target $100/mile
- For a marathon, $2,620
- For a half-marathon, $1,310

Why? 
As a charity organization, we rely on the funds we are able to raise to fuel our projects and initiatives
in India. We believe that by providing you the high level of personalized marathon training and support 
network, we can help you achieve your goals.  In return, we ask that you help others achieve their goals 
through your fundraising efforts

Lend a Hand India is a 501(C) (3) organization which means it donations are:
- Tax Deductible
- Eligible for company match programs !

We will create a personal fundraising page for you
- Single click to donate – makes on-line contributions easy to make 
- Makes it easy for you to track who has donated



If you don’t ask….
they won’t give !



Fundraising Process

This packet is full of helpful information AND you have a great support network through Run 
for a Dream alumni who can share their experiences

Cardinal Rules of Fundraising
� Start early – don’t procrastinate.  Setting up the simple email template is one 

of the most effective steps you can take – do it early!

� Create a contact list - Think about the average donation you think you will 
achieve from each contact and how many contacts you will need to contact to 
achieve your goal ($1,310 or $2,620). 

� Remember LAHI is a 501(C) (3) organization which qualifies it for 
companies that have a MATCHING program. This can essentially double 
the amount you raise!

� Be persistent – even if donors don’t respond immediately, send a follow-up, 
and think about other contacts (family, friends, work, community, etc)

� Ask for help – if you are struggling to meet your target goal, let us know.  We 
want to help everyone achieve and go beyond their goals.



The best way to stay on track is to create a timeli ne for yourself with key 
milestone dates

This will ensure that you are tracking to your goal and give you enough advance 
warning if you need some extra help

Compile Contact List NOW

Create and Send emails to your contacts with your w ebsite link 1 week

Utilize word of mouth to raise funds
� Talk about what you are doing and that you are running for a charity Ongoing 

Send out a running update
� Describe how the training is going (i.e. just crossed the double digits) 3 weeks

Send out a Reminder email 5 weeks

Send out a pre-race email
� Describe how excited/anxious/amazed you feel 1 week before race

Send out post race email
� Describe the experience, include any photos within 1 week after race

Fundraising Timeline



Here is a sampling of prospects to consider:

Family and Relatives - those closest to you tend to give

Friends/Social Circle – friends like to help friends
- Think about friends you may have supported for charitable events

Company and Work Colleagues – remember, LAHI qualifies for company sponsored matching programs
- Seek out opportunities in a newsletter, web page, volunteer bulletin (on our website, we have a list of  

companies that have matching programs and many with the gift matching form to make it EASY!)

Former Work Colleagues
- Acquaintances, former co-workers, clients, vendors

Apartment Building/Neighbors
- Building’s bulletin board, laundry room, mail room or other gathering places

School Acquaintances – this can range from high school through graduate school

Clubs or Organizations – great places to talk about what you are doing, inspire others, and solicit donations

Religious Affiliations –mention them in a newsletter or ask the leader of your worship to speak about your 
efforts

Community Businesses – ask for sponsorship in return for some free advertising - on your personal website, 
you can include your sponsors with a link to drive addt’l business (restaurants, doctors, drug store, deli, 
dry cleaner, salon, etc)

Remember, you can also recruit any of these people to solicit donations on 
your behalf (family and friends make great ambassad ors!!)

Create a Contact List



Your own personal 
website….

E-mailed to you 
along with the username and password



Customizing your website….
1. Click on URL that is sent to you
2. Click on “Enter my HQ”
3. Login using your username and password (emailed to you) 



Customizing your website….



Customizing your website….



Email Template..customized



Reports



Recording pledges, checks, 
matching gifts



Company gift matching can be a great way to double your donations!!

� When someone donates to your cause, check if their company 
matches or let us know what company they work for so we can check. 

You can check company matching policy on this website : 
http://bit.ly/matching-gifts

� Many companies offer to match their employee’s donations to a charity 
organization 

� When someone donates to your cause, check if their company matches or let 
us know what company they work for so we can check. 

� If their company does match, YOU can either fill out the form on their 
behalf (if we have it) OR

� They can download it off their intranet, fill it out and mail it to: 
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Gift/Donation Matching



– Alliance Capital
– Altria
– American Express
– AON Foundation
– Bank of America
– Bloomberg, LP
– Bristol-Meyers Squibb
– Charles Schwab
– Chase Manhattan Bank
– Cisco Systems
– Citigroup
– Computer Associates
– Dun & Bradstreet
– Deutsche Bank
– Ebay
– Equitable
– Exxon Mobil
– Fleet Boston
– Ford
– Gap, Inc.
– Gillette
– GlaxoSmithKline
– Home Depot
– HSBC

– JP Morgan Chase
– John Hancock
– Johnson & Johnson
– Kaplan
– Lehman Brothers
– Levi Strauss Foundation
– Liz Claiborne 

Foundation
– Loews Foundation
– Magna Carta Foundation
– Mass Mutual
– MasterCard International
– Mattel
– May Department Stores
– Merrill Lynch
– Microsoft
– Mobil
– Moody’s Foundation
– Morgan Stanley 

Foundation
– National Football 

League
– Newsweek
– Nike 

– Open Society Institute
– Oppenheimer Funds
– Penguin Putnam
– PepsiCo Foundation
– Pfizer
– Phillip Morris 

Companies
– Pitney Bowes
– Prudential
– Reader’s Digest
– Reuters American
– Sapient
– Sara Lee Foundation
– Starbucks
– Sun Microsystems
– T. Rowe Price 

Associates
– Tiffany & Co
– Toys R Us
– UBS Financial Services
– Unilever
– Universal
– US Bancorp
– Verizon 
– Wachovia
– Washington Mutual
– Yahoo

Companies with Gift Matching 

This is a partial list. For a specific company matching policy search on the link below

http://bit.ly/matching-gifts



Your email can convey much about your dedication and desire to raise funds and run 
the marathon – use the tool to really communicate what you are doing and to ask for 
donations

Begin with your story: Talk about running a marathon and why you are doing it. Describe the 
commitment you have made and that it will last for a number of months

Share the fundraising goal : It is OK to state “I have committed to raise $100 per mile”.  I ask for 
your support in achieving this goal

Suggest an Amount: It is always helpful to include a suggested amount 
• Either based on $/mile or a total amount. 
• Don’t underestimate how much a donor will give. 
• Running a marathon is no small feat and you will garner the admiration and respect of many who 

would like to contribute as much as they can to your endeavor

Demonstrate: You can also demonstrate what a certain $ amount can do to make it more relevant 
and explain how the donor’s contribution will help the organization/mission (see appendix)

Set a deadline date – This will help you ensure you meet your fundraising goals well ahead of the 
timeline; be sure to point out that you will also accept donations after the date so no one is 
discouraged

Tailor the message for different audiences
• You may need to create a different template depending on what type of contact you are approaching (you may choose 

to be more casual in an email to friends and more formal in an email to work colleagues)
• Remember, you can be serious and to the point, funny and lighthearted – or a combination of both
• Be thoughtful – regardless of how you write the email, be sure to convey that you are passionate about what you are 

doing and would like their support

Create the Email



Some critical items to have in the email

� Tell your story

� Include a Link to Lend A Hand India – so they can better understand the 
organization (www.lend-a-hand-india.org)

� Include a Link to your own personal web page

� Mention corporate matching programs. See appendix page for list of companies 
with matching programs

• If sending to work colleagues, include the gift matching form to make it easy

� Remind them about tax deductibility of their donation

� Let them know they can also pay with check and include instructions/mailing 
address

� Close with appreciation

Follow up with a Thank You note to those that have contributed!

Send a friendly reminder to those that may have for gotten to donate!

Send a note/picture of you crossing the finish line  to your donors!

Be sure to…..



Dear (name), 

On X date, I will be running the ____ Marathon.  I have decided to do this not just for myself but also 
as a way to help others.  I am running on behalf of Lend-A-Hand India (www.lend-a-hand-
india.org). 

Lend a Hand India is an organization that is focused on giving impoverished youth sustainable skills 
to help them become self sufficient and to permanently escape a life of poverty. The 
organization has already done tremendous work in India and has helped thousands of young 
men an women reach their goals.  

My goal is to raise $2,620 by (date). Would you consider making a 100% tax deductible donation to 
sponsor me on this marathon and contribute to a great cause?

You can click below and go to my personal fundraising website. 

[insert link]

If you prefer to send a check , please make it payable to “Lend A Hand India’ and put my name on 
the check so it will be counted toward my goal.  You can mail the check to:  
�����������	
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Thank you for your consideration!!
(Your name)

Sample Email Template



Humor sells…



Humor sells…



Email Signature



Email Signature

---------
Sponsor me for NY Marathon….www.runforadream.kintera.org/allycao



Facebook Status Update



Facebook Status Update



Facebook Status Update



Facebook Photo Tagging



Facebook Photo Tagging



Facebook Photo Tagging



Facebook Photo Tagging



Using PayPal on Facebook



Top 9 ways to raise funds…
Tell everyone that you are training for a marathon

� Fundraising coffee and bagel morning

� Charity Dinner at Home - Cook gourmet food for your friends & invite them home for 
a party! Have your friends who are culinary masters themselves help you out! Try 
something wild - a whole new cuisine! 

� Encourage friends to join in your weekday - weekend runs - will help you enjoy your 
practice runs with friends and get your friends to feel more connected with the cause. 
They will donate generously when check writing time arrives. 

� Charge people to sign your marathon shirt. 

� Movie night or game night

� Host a Bar party, Guest Bartending and donate tips towards your goal

� Throw a Wine Tasting Get together

� Ask that Holiday or Birthday gifts be in the form of a donation

� Business Sponsorship (your workplace or local deli, restaurant, dry cleaner, salon)



Keep Reminding….

Tell everyone that you are training for a 
marathon

• Send them update about your runs…share 
interesting stories about your victories and 
struggles

• Encourage friends to join for your run

• Answer to the usual Monday question ~ 
“how was your weekend?”



It’s never over….

• Make sure to send a “thank you” note to 
everyone who supported you

• Make sure to share the story of your run 
with everyone…acts as a gentle reminder 
to sponsor you �



Appendix

Helpful Information about LAHI
Companies w/ Matching Gift programs



• $100... pays for the tuition fee of two boys / girls for a vocational training program

• $400... Pays the one-year salary of a trainer at the school

• $1500... Pays to purchase a PC and internet facility for a high school

• $4000... Pays for the one year of operating cost of a batch of students for training programs 
(includes teacher’s salaries, consumables, coordination, and monitoring) OR meets the capital 
cost of launching a vocational training center at a high school

Facts about LAHI

Your donations can go a long way to helping the impoverished youth of India. 
You can see below how various amounts can help

enable youth to get the education and tools needed to succeed!



Lend A Hand India Beginnings

Lend-A-Hand India is a non-profit venture launched in 2003 by young professionals. Based in
New York City, we focus on issues related to youth. Our current focus is providing vocational 
training, career development, employment, and entrepreneurial opportunities for youth in 
urban and rural communities. 

Executive Committee
Sunanda Mane, Co-founder

Raj Gilda, Co-founder
Akshaya Gulhati

Ani Khatri
Anuradha Gupta 
Dina Deligiorgis 

Board of Advisors
Ashish Chauhan

Head of IT, Reliance Industries, India

Ashok Vaswani
CEO Consumer Banking, Citigroup Asia Pacific

Nazish Agha Esq
Cadwalader, Wickersham & Taft LLP 

Ninju Khatri
Dubai Chapter Leader, Lend-A-Hand India

Vik Atal
Chairman and CEO, Citi Cards North America

Vinod Haritwal
CEO, Grauer & Weil Group of Companies

Mumbai Chapter Leader, Lend-A-Hand India



Lend A Hand India Overview

Mission: To make a difference in the lives of the under-privileged and poor 
though self-help programs that create economic opportunities for today and well-
being for a lifetime….. 

By partnering with grassroots non-profit organizations, community groups, and local governments, we create 
better access to education, vocational training, career development, employment and entrepreneurial 
opportunities. Our goal is to help the poor realize their full potential to meet their aspirations for a better life.

LAHI’s approach is to offer programs to aid existing 
organizations to expand their efforts and go beyond their 
existing programs/ projects. 
This approach works well in the context of India’s 
significant population by bringing the maximum amount of 
benefit as efficiently and holistically as possible



Lend A Hand India Overview

Projects Underway include:

Microfinance
Enterprise Loan

7 Enterprise Loans
disbursed

Vocational Training/
Employment

Launched in 18 schools 
reaching 3000 students

Career Counseling
Aptitude Testing

2300 students have received
In 10 villages



Lend A Hand India Successes

Vilas is a student from the tribal community with no 
exposure to city life and city schooling. His father was a 
poor farmer but he wanted Vilas to get some vocational 
training which was funded by Lend-A-Hand India

Khemchand, a son of parents living on daily wages with 
an income of $20 a month, finished vocational training 
and now works with a water sports resort company.

Proud graduates of the Class of 2004 of the Diploma in 
Basic Rural Technology have secured jobs and 
internships in small and medium enterprises and intend to 
start their own enterprise soon.

Vaibhav and Bhargav learn the art of heavy metal 
welding. Vaibhav failed his 9th grade exams in school. He 
never liked sitting in classrooms and listening to 
theoretical lectures but loves the focus on practical skills.

Kisan Pande , a high-school graduate, finished the 
Diploma in Basic Rural Technologies course in April 
2005. He plans to start a ground water testing lab in his 
village to help the farming community. 

Fifteen year old Sheetal wants to become a teacher after 
she graduates from the vocational training program. She 
already has a place in a school as an instructor and is 
looking forward to earning her first wage packet.
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